Finance Council
Meeting Minutes — August 22, 2024

Our Mission Statement: Supporting the parish mission through the wise stewardship
of the temporal gifts entrusted by God to the parish.

| St. John
Location: Conference Room THE B aPtlS t

Meeting Date August 22, 2024 called to order by Paul Patterson at 6:30 pm CATHOLIC PARISH
Members present Fr. Jim Lucas, Paul Patterson, Chad Bianchi, Craig Gezella, Molly Gutkowski,

Mike Ruby, Jeff Taylor

Absent Terry Patrick, Lexi Winling, Gary Lockstein, Eric Van de Yacht
Staff/Guest Sarah Wulf
Opening Prayer Paul Patterson

Approve Minutes: Minutes from June 11, 2024 joint meeting with Pastoral Council - motion to approve by Craig Gezella
seconded by Chad Bianchi. All in favor, motion carried.

Giving Ministry

e SCRIP: Sarah is going to start educating the school teachers on SCRIP, how it works and where the benefits go. More
to come on this subject.

. MemoriallEndowment: looking at possibly another will/estate seminar in October/November 2024 timeframe. Discussed
adding messaging to the advertisement area of the bulletin regarding remembering the parish in will/estate planning.
Paul and John will discuss possible messaging. Gary Lewins of the Cemetery Committee would like to be included in
on any future activities on this area.

e Booster Club Update: it is confirmed that the Booster Club will have two booths for this Packer season.

. Education: Jeff will be reaching out to Melissa Wagnitz, more to come on this subject.

e  Cost Optimization: Sarah indicated that there are many invoices for recent work coming in. There were some
unexpected complications that came up with these projects. She is reviewing the invoices.

e  Green Envelopes: Sarah is next looking at the heritage church roof, possibly next summer. She is thinking of another
campaign to raise the funds, such as Pave The Way.

e Buildings & Grounds: Craig gave an update. At their recent meeting, B&G discussed Blessfest set-up and campus
update on the parking lot patching and cemetery chapel roof projects. Fr. Jim spoke of the concrete walk around the
pond, which includes a devotional of crosses made from the old bridge material. The grand opening will be done at
Blessfest. We discussed the opportunity for parishioners to buy bricks (600 available at $150 a brick), this would be an
ongoing fundraising opportunity. There are also 4 bench areas available at $2500, which would include the bench and
a plaque. The Village of Howard trail is looking at possible completion the summer of 2025.

Financial Health Update/Approval of Financials — A motion was made by Chad Bianchi to approve the July 2024 financials,
seconded by Molly Gutkowski. All were in favor of approving the July 2024 financials, the motion carried.

Business Manager’s Report — Sarah is working on the annual report, would like it completed by September 26. The annual
meeting will be Sunday November 10 after the 10:00 am Mass. Sarah asks that we review the document timely and respond to
her with any feedback and/or questions.

Blessfest — The FC discussed the money collection process for Blessfest.

Bishop’s Appeal Update — We received several late contributions, totaling approximately $20,000, that put us over the finish line
with a burst of energy! The parish will receive half of the amount over goal back for any use.

Liaison Reports — None

Next Meeting & Adjournment —. September 26, 2024 at 6:30PM in the Commons. Motion made to adjourn by Molly Gutkowski,
seconded by John Style motion carries 7:44 PM.

Closing Prayer - Fr. Jim

Respectfully submitted by John Style
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