Finance Council
Meeting Minutes — September 26, 2024

Council Mission Statement: Supporting the parish mission through the wise stewardship
of the temporal gifts entrusted by God to the parish.

Location: School Commons h

Meeting Date September 26, 2024, 2024 called to order by Craig Gezella at 6:01 pm St‘ ]0 .Il

Members present Fr. Jim Lucas, Craig Gezella, Molly Gutkowski, Mike Ruby, Jeff Taylor, THE BaPtlst
Eric Van de Yacht, Terry Patrick, Chad Bianchi, Lexi Winling CATHOLIC PARISH

Absent John Style, Paul Patterson

Staff/Guest Sarah Wulf

Opening Prayer Craig Gezella

Approve Minutes: Minutes from August, 2024 meeting - motion to approve by Mike Ruby seconded by Chad Bianchi. All in
favor, motion carried.

Giving Ministry —

e  Scrip - Sarah reported Scrip is going fine and September 10% KT month wrapping up.

. Memorial giving — no report

e  Booster Club — Eric Van De Yacht reported that the School has two booths this year. The group
currently is focused on the Gym floor and securing final bids. Three potential options at this point,
hoping to narrow it down to the best option and move forward. More to come.

e  Education - Jeff Taylor reported that Tom & Melissa Wagnitz are taking applicants for the Financial
Peace University. Goal is to have between 10-12 people and starts mid-October with 8-9 sessions.
Getting on top of finances and tithing are two components of this mission. $80 participation fee.

. Cost optimization — no report, still trying to get together and discuss.

. Green Envelopes — Sarah reported the Heritage church roof will be the next drive for funds.

. Buildings & Grounds — Blessfest was a success. 10/19/24 is fall clean-up day with the 26" being a rain
date. Landscaping the trail and anchoring benches will be done in October. So far, 27 memorial bricks
have been sold out of a total of 630 possible.

Financial Health & Approval of financial statements — Sarah presented, Mike Ruby makes a motion to approve, Jeff Taylor
seconds and all were in favor.

Business Manager Updates — Sarah has had Hartland our current IT support provider come in for a quote on upgrading the
church electronics room, parish office computers, wi-fi access points, laptops. Approximate number is $35,000 but final
numbers will be available in October. They do have a part-time IT support person on staff now, Keith Reisterer.

They are hiring a part-time bookkeeper to help pull outsourcing back in house and will be hiring a replacement for Ashley who is
leaving in November.

Blessfest was a success and profit was $27,100 plus an anonymous $25,000 match!

Construction Plan Update — Fr Jim reported that the School project is mostly completed and the final bills should be in soon. A
meeting will happen once bills are in and further fund raising will be needed to cover additional costs. More to come.

The memorial walkway is complete and 27 bricks and 4 benches have been sold. Gym ventilation will be completed 9/27/24.
Parish Center will be the next focus for construction and Growing Forward Funding Efforts.
Other Business - Thank you Jeff Taylor for 6 very meaningful years of service as Trustee!!

Next Meeting & Adjournment —. October 29, 2024, 6:30PM in the commons. Motion made to adjourn by Fr Jim, seconded by
Molly Gutkowski. All present were in favor; motion carries 7:59PM.

Closing Prayer — Mike Ruby

Respectfully submitted by Mike Ruby
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