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Council Mission Statement: Supporting the parish mission through the wise stewardship

of the temporal gifts entrusted by God to the parish. St. Ohn
[ ]
Location: School Commons THE BaPtISt
CATHOLIC PARISH
Meeting Date October 29, 2024, 2024 called to order by Paul Patterson at 6:31 pm
Members present Fr. Jim Lucas, Craig Gezella, Molly Gutkowski, Jeff Taylor,

Eric Van de Yacht, Terry Patrick, Chad Bianchi, Lexi Winling, Paul Patterson

Absent John Style, Mike Ruby
Staff/Guest
Opening Prayer Paul Patterson

Approve Minutes: Minutes from September, 2024 meeting - motion to approve by Craig Gezella seconded by Molly Gutowski.
All in favor, motion carried.

Giving Ministry —

e  Scrip - no report

. Memorial giving — no report

. Booster Club - Eric Van De Yacht reported there are concerns with people volunteering for Packer
concessions then backing out. This is being addressed in the required training and timing of training.
Floor for gym approval to move forward. There are some concerns of quality control due to humidity. A
2"d company with a broader range of products is coming to evaluate. It would consist of a multi use
floor, not wood but would last longer. More to come.

e  Education - Jeff Taylor reported there are 10 registrants with 2 or 3 on a waiting list for the Financial
Peace University. Everything is moving forward and going well.

e  Cost optimization — Terry reported the efforts of Fr Jim and Sarah have brought costs down.

. Green Envelopes — no report

e Buildings & Grounds — Some entrance and exit signs near Cardinal and Glendale were damaged from
the plows. 2 quotes (Creative signs and Covenant signs) have been received already and working on a
3" from Fast Signs. The signs Covenant quoted would provide better visibility due to them being
positioned higher from the ground. Current bids are around $4000 - $5000. The money is available, but
waiting on last quote. The current signs are 17 years old. Clean up went well. Church windows are
covered with plastic to prevent cold air from getting in. Paul had an opportunity to walk the new trail and
commented that it is very nice.

Financial Health & Approval of financial statements — Fr Jim reported that Weekend collections were higher than normal, Terry
Patrick made a motion to approve, Chad Bianchi seconds and all were in favor.

Business Manager Updates — Ashley is leaving in November to pursue a dream of living in Italy. She is considered full time at
32 hours per week. Had several candidates but no one stood out. Another invitation for applicants was sent out. Looking to
get an in-house book keeper, will look deeper into it when Sarah has availability. Advantage bookkeeping will continue until the
end of the year. There has been a few illnesses within the staff making coverage challenging. The addition of Keith working with
IT has helped. This addition was funded by Blest Fest. He is receiving a stipend.

Annual Meeting — Annual Meeting Agenda was discussed. Current push to get the annual report ready for the meeting on
November 10%. Lunch will be provided. Set up for 80 people.

Construction Plan Update — Fr Jim reported next project is the Parish office next to the church. Funds are not yet available. The
goal is to have the project completed in 2028. Looking at $3.6- $4 million for completion. Would include playground, parking,
building with commons and parish offices on the 2" floor. 1 by 1 campaign ends in the middle of 2026. Revenue increased last
year.

School building project is complete. No punch list items that we are aware of. Happy with Bayland, they communicated well
and exceeded expectations. Bayland is working on architecture drawings for future expansions. Will need 3 estimates for
future build plans, Bayland could be one of them. Next steps: After the first of the year focus will go towards the Parish Center
project. Need 3.1 million to start the project, currently short of that. There are a few pledges out there that have not yet been
paid. Anticipate 5% of pledges will not be paid. It was suggested that once we have a targeted start date some outstanding
pledges will be paid.

Other Business - Discussion on future meetings:

November meeting will be held on Tuesday November 26 in commons
No December meeting

January 9" is a joint meeting hosted by Pastoral council in the Narthex
January 23 at 6:30 in the commons



Next Meeting & Adjournment —. November 26, 2024, 6:30PM in the commons. Motion made to adjourn by Jeff Taylor, seconded
by Chad Bianchi. All present were in favor; motion carries 7:59PM.

Closing Prayer — Jeff Taylor

Respectfully submitted by Molly Gutowski



