Finance Council
Meeting Minutes — January 23, 2025

Council Mission Statement: Supporting the parish mission through the wise stewardship
of the temporal gifts entrusted by God to the parish.

Location: School Commons St. ]Ohn

Meeting Date January 23, 2025 called to order by Paul Patterson at 6:35pm THE B t o t
Members present Fr. Jim Lucas, Craig Gezella, , Lexi Winling, Paul Patterson, Mike Ruby aP IS
CATHOLIC PARISH
John Style, Molly Gutowski, Terry Patrick
Absent Ken Brzozowski, Eric Van de Yacht, Chad Bianchi
Staff/Guest
Opening Prayer Terry Patrick

Approve Minutes: Minutes from November 2024 meeting - motion to approve by Terry Patrick, seconded by Molly Gutowski All in favor,
motion carried.

Giving Ministry —

e  Scrip - Molly Gutowski met with Lynn McKean to learn more about the history and future of the program. Molly will
speak further with Sarah Wulf & Grace.
Memorial giving — No Report
Booster Club — No Report Gym floor project is planned still for April 2025.
Education — No report
Cost optimization — Terry Patrick thinks maybe it all needs to be revisited again. Maybe the annual budget time is
when items should be identified for optimization.
Green Envelopes — No report
Blue envelope campaign — No report
Buildings & Grounds — No Report
Pastoral council — FR Jim reported on the items discussed at the joint meeting in January. 38 people participated in
the meeting. Various items were discussed on how to get people back to mass from a welcome back mass to
community outreach, marketing, special events and other items. Questions and answers on why go to mass from
multiple perspectives shared by Fr Jim.

Financial Health & Approval of financial statements — More work will be done to clarify certain accounting items. Paul Patterson will meet
with Sarah and Lexi when they meet next. Mike Ruby makes a motion to approve December financials and John Style Seconds all were in
favor.

Business Manager Updates — No Report

Wrap The Gift Update — Wrap the gift campaign raised $41,470 for the School project. Final total cost of the School project was $383,177.
One by One provided $240,870, School donations $90,274, school endowment earnings $10,563 along with wrap the gift of $41,470.

One by One fund raising fees due the Diocese - Payment due November 1, 2025 of $72,692 and $72,692 November 1, 2026 for original campaign
costs. Motion made by John Style and Craig Gezella seconded all approved to make these payments for our campaign costs.

Other Business - Fr Jim reported the moratorium on fund raising from the One by One Campaign has now been lifted so we can move
forward with looking at raising funds for the capital project needs. Goal would be a campaign kick-off of fall 2026 with construction starting
in Spring 2027.

New Business — Fr Jim reported the 2025 Bishops appeal goal from the diocese is $164,572 up around 5% from 2024. Fr Jim reached out by
personal letter to 40 parish members to prayerfully consider a gift of $500 this year and becoming members of the Crozier Society. The Bishop’s Appeal
kick off weekend is February 1-2.

Discussion on future meetings: The group will consider a change to the fourth Tuesday of each month instead of Thursday. This will be
discussed further at our February meeting to be sure there are no significant conflicts.

Next Meeting & Adjournment —Next meeting is February 27t", 2025 in the Commons at 6:30PM. Motion made to adjourn by Mike Ruby
seconded by Molly Gutowski all present were in favor; motion carries and the meeting adjourned at 8:27 PM.

Closing Prayer — Lexi Winling

Respectfully submitted by Mike Ruby



