Finance Council
Meeting Minutes — February 25, 2025

Council Mission Statement: Supporting the parish mission through the wise stewardship
of the temporal gifts entrusted by God to the parish.

Location: School Commons S h
Meeting Date February 25, 2025 called to order by Paul Patterson at 6:30 pm t' ]0 n

°
Members present Fr. Jim Lucas, Paul Patterson, Craig Gezella, Molly Gutkowski, THE BaPtlst

Eric Van de Yacht, Terry Patrick, Ken Brzozowski, John Style, Mike Ruby CATHOLIC PARISH
Absent Lexi Winling
Staff/Guest Sarah Wulf
Opening Prayer Sarah Wulf

Approve Minutes: Minutes for January, 2025 meeting - motion to approve by Craig Gezella seconded by Terry Patrick. All in
favor, motion carried.

Giving Ministry —

e Booster Club — Eric Van De Yacht reported that the Booster Club has declined working the Packer
booths for the NFL Draft. The new gym floor will be a 6-week project, starting in early May. The current
floor will be removed. Cost of project approximately $130,000.

. SCRIP - No report.

e Memorial — Looking to add bulletin announcement reminding parishioners of memorial giving. There are
a large number of funerals at SJB, but very little memorial giving to the parish. Possible to align
messaging with cemetery sales.

e Cost optimization — No report. Sarah informed the FC that the relationship with Constellation for natural
gas will end on 11/1/2025. Paul presented an investment alternative at Capital Credit Union for our
excess cash balances, he would like to research alternatives at a couple others banks. This will be a 3-4
month process, but will be worthwhile in generating additional revenue ($1000-$1500 a month).

. Green Envelopes — Sarah looking at EFT form. She would like to push green envelopes when there is a
reason, will look at it again in Fall 2025.

e Buildings & Grounds — Campus cleanup scheduled for April 12. Looking at roofing bids for the Ministry
Center. 80 bricks have been engraved and will be installed in the memorial walkway. Reviewing the 5-
year maintenance plan, 3 years left on the plan.

e Pastoral Council — Ken reported on the 2/13/2025 Pastoral Council meeting, which was further
discussion from the 1/9/2025 joint meeting on bringing people back to mass. There has been great
reaction and momentum on this subject.

Financial Health & Approval of financial statements — Parish support is up, expenses such as payroll and utility costs are down.
A group has been meeting to discuss the financial reporting, and they feel good about the progress. It will be a couple of
months to flush out everything, so it is awork in progress. A motion was made by Mike Ruby to approve the January 2025
financials, seconded by John Style. All in favor, motion carried.

Business Manager Updates — Sarah reported that Darci Beatty just started as the new Administrative Assistant, and she has
been a great addition. Fr. Jim and Sarah met with three consulting groups for a future fundraising campaign, and they are
reviewing two proposals for a feasibility study and a mid-to-late 2026 campaign. A team is being organized to review the
architect proposals for the Parish Center. We are looking to wrap the parking lot and playground into this same project.

Bishop’s Appeal Update — need 48% more to reach the 2025 goal.

Next Meeting & Adjournment —. March 25, 2025, 6:30PM in the Commons. Motion was made to adjourn by Molly Gutkowski,
seconded by Mike Ruby. All were in favor; motion carried 7:53PM.

Future Meetings — April 29, 2025, 6:30 PM in the Commons

May 29, 2025, 6:30 PM in the Commons

June 26,2025 6:30 PM in the Commons — Joint meeting with Pastoral Council
Coffee & Donuts — Sunday March 23, 2025 after 10:00 AM Mass
Closing Prayer — Mike Ruby

Respectfully submitted by John Style



