Finance Council
Meeting Minutes — November 26, 2024

Council Mission Statement: Supporting the parish mission through the wise stewardship
of the temporal gifts entrusted by God to the parish.

Location: School Commons h

Meeting Date November 26, 2024 called to order by Paul Patterson at 6:31 pm St‘ ]O .Il

Members present Fr. Jim Lucas, Craig Gezella, Ken Brzozowski, THE Baptlst
Eric Van de Yacht, Chad Bianchi, Lexi Winling, Paul Patterson, Mike Ruby CATHOLIC PARISH

Absent John Style, Molly Gutowski, Terry Patrick

Staff/Guest Sarah Wulf

Opening Prayer Fr Jim Lucas

Approve Minutes: Minutes from October, 2024 meeting - motion to approve by Craig Gezella seconded by Chad Bianchi All in
favor, motion carried.

Giving Ministry —
e  Scrip - No report
. Memorial giving — No report
e  Booster Club — Gym floor options being absorbed still getting estimates on three options. One is a
plastic - $105,000, second is an end grain hardwood $145,000 which can be done with little humidity
control in Gym. Third is natural wood is $120,000 which requires upgrades to humidity control adding
unknown cost right now. Natural also can not be done over summer so would require 4-6 weeks down
time.
. Education — Educating on the stewardship of giving. There is no stewardship committee today so
looking for someone to take lead. Sara Wulf and Chad Bianchi volunteered to start the process.
. Cost optimization — TDS will be refunding some taxes that have been charged in error. Still trying to
reduce outsourced accounting fees. Tracy has agreed pick up the payroll duties.
e  Green Envelopes — no report
. Blue envelope campaign — Use of blue envelopes to get support for School Support. Mike Ruby makes a
motion to approve Eric Van De Yacht seconds and all in favor
. Buildings & Grounds — Christmas concert on 12/10, 12/21 decorating for Christmas, January 11, 2025 is
tear down and pancake breakfast is on January 12",
. Pastoral council — Ken discussed getting people involved in the committees and Parish Mission Plan.
How do we communicate it fully to the Parish so more people get fully involved.
L]
Financial Health & Approval of financial statements — Fr Jim reported and Mike Ruby made a motion to approve, Lexi Winling
seconds and all were in favor.

Business Manager Updates — Sarah Wulf obtained information on grants available for the School improvements from the
Diocese. Might be $100,000 available. March is cutoff for application to be granted in June. Discussed the Parish center with
the Diocese and were encouraged. Wrap up the gift campaign to help fund the remaining $94,555 of School improvements.
Motion made to include the wrap the Gift campaign in the bulletin. Motion to approve by Craig Gezella, seconded by Chad
Blanchi, all were in favor. Paul will be the guest announcer for the weekend masses. Hoping to use existing staff in the
accounting area and then hire for the front desk.

Annual Meeting Recap — Good attendance at 77 people and positive message and reaction for those that attended.

St Vincent DePaul — Looking at goal 3 in our Mission Plan being supportive of “community” and St Vincent DePaul could be part
of it. Holy Thursday collection could go to St Vincent DePaul, advent giving tree fund will include St Vincent DePaul, St Vincent
DePaul could do an annual appeal subject to approval. All three were approved by council as well as dedicating a week per
month for second loose collection to a social cause, St Vincent DePaul being the first example.

Other Business - Discussion on future meetings:

No December meeting

January 9" is a joint meeting hosted by Pastoral council in the Narthex
January 23 at 6:30 in the commons

Next Meeting & Adjournment —. January 9%, 2025 in the Narthex joint meeting . Motion made to adjourn by Fr Jim seconded by
Chad Bianchi. All present were in favor; motion carries 8:10 PM.

Closing Prayer — Fr Jim Lucas

Respectfully submitted by Mike Ruby



