
         

Finance Council 
Meeting Minutes – November 30, 2023 
 
 

 

Location: School Commons  

Meeting Date November 30, 2023 called to order by Paul Patterson at 6:30 pm 

Members present Paul Patterson, Craig Gezella, Sarah Wulf, Gary Lockstein 

 Jeff Taylor, Terry Patrick, Molly Gutowski  

Absent Fr. Jim Lucas, Chad Bianchi, John Style 

Opening Prayer Craig Gezella   
 

Approve Minutes:  Minutes from October 30, 2023 meeting - motion to approve by Jeff Taylor and 2nd by Craig Gezella. All in 
favor, motion carried.   
 
Giving Ministry 

 SCRIP – Molly will schedule a time after the holidays to meet with Lynn and talk about the scrip program. 
 Booster Club – Hoping to have someone from the Booster Club join the Finance Council as the booster club falls 

under Finance.  
 Endowment/Memorial – 37 people attended the Will/Estate Seminar on November 6, 2023.  Based on the questionnaire 

at the end, 30 people indicated they would include the Parish in their wills.  Memorial - 20 plots sold and 2 benches.  
 Education – No report 
 Cost Optimization – Starting with TDS Dec 5.  Because of our unique system there were a few challenges, but they 

worked through.  We still have spectrum for now so it will skew the budget but should see change soon. 
 We have been working with Heartland IT for tech issues, however their prices have increased substantially.  We are 
working with IT Ministry to find new solutions and possibly use more in house resources.  

 Fundraising – Continue to come up with ways to improve/expand Bless Fest 
 Green Envelopes – Evaluating the 5 year priority list for campus maintenance, continue to push automatic withdrawal 

specifically for Green envelopes/campus maintenance 
 

Bishops Appeal – 2023 goal was $153,543, we exceeded that goal by $4,074.  Half of the excess will come back to the parish.  
That money is set aside in an account for next year’s appeal.  Plan for a higher goal next year. 
 
Financial Health Update/Approval of Financials Giving is down but we are even with last year.  A request for checks was made to 
move cash to a CD.  The CD will be held at Community First in a CD at 5.35% for 15 months.  Check reconciliation is good.  A 
motion was made by Molly Gutowski to approve the October financials, seconded by Gary Lockstein. All were in favor of 
approving the October 2023 financials, the motion carried. 
 
Business Manager’s Report – Lisa Piechota’s last day is December 28th.  Some of her responsibilities will be absorbed by Ashley 
and Tracy McCallister. The remainder of her duties including Payroll and invoicing will be outsourced to Advantage Book 
Keeping.  Advantage charges $45/hour.   There will be a learning curve as they get up to speed, so we may not see a cost 
savings immediately, but in the long run hoping their expertise will allow us to streamline some processes.  They will also come 
on site to help and will run and analyze reports.  There will be a position for a part time Faith Formation position not to exceed 
19 hours per week to avoid the need to pay benefits.  If at any time it is deemed this position requires more hours we will make 
the adjustment.  We do not want to sacrifice our mission or ministry of our parish. 
   
Growing Forward – Focus right now is on Phase 1 of Growing Forward.  Phase 1 has support from Finance Council, Pastoral 
Council and the Parish.  There is momentum to move forward.  There is $250,000 in the account now to move forward with 
Phase 1 which includes converting roughly a ¼ of the commons to be the main school office including a secured entrance, 
principal’s, and administrative assistant offices.  In addition, there will be a health room with bathroom facilities.  Plan is to have 
3 bids from general contractors for the work.   A motion was made by Molly Gutowski in favor of the proxy for Phase 1 which 
includes relocation of the school office/health room and installation of security doors at Entrance 1 of the school.  Gary 
Lockstein seconded the motion.  The motion was unanimously approved.  Motion carried. 
 

Closing Prayer – Terry Patrick  
  

Jeff Taylor made a motion to end the meeting, seconded by Craig Gezella. The meeting was adjourned by Paul Patterson at 7:50 
PM.  

Next meeting: Tuesday December 20, 2023, 6:30-8:00 in the School Commons.  

Respectfully submitted by Molly Gutowski 
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approving the October 2023 financials, the motion carried. 
 
Business Manager’s Report – Lisa Piechota’s last day is December 28th.  Some of her responsibilities will be absorbed by Ashley 
and Tracy McCallister. The remainder of her duties including Payroll and invoicing will be outsourced to Advantage Book 
Keeping.  Advantage charges $45/hour.   There will be a learning curve as they get up to speed, so we may not see a cost 
savings immediately, but in the long run hoping their expertise will allow us to streamline some processes.  They will also come 
on site to help and will run and analyze reports.  There will be a position for a part time Faith Formation position not to exceed 
19 hours per week to avoid the need to pay benefits.  If at any time it is deemed this position requires more hours we will make 
the adjustment.  We do not want to sacrifice our mission or ministry of our parish. 
   
Growing Forward – Focus right now is on Phase 1 of Growing Forward.  Phase 1 has support from Finance Council, Pastoral 
Council and the Parish.  There is momentum to move forward.  There is $250,000 in the account now to move forward with 
Phase 1 which includes converting roughly a ¼ of the commons to be the main school office including a secured entrance, 
principal’s, and administrative assistant offices.  In addition, there will be a health room with bathroom facilities.  Plan is to have 
3 bids from general contractors for the work.   A motion was made by Molly Gutowski in favor of the proxy for Phase 1 which 
includes relocation of the school office/health room and installation of security doors at Entrance 1 of the school.  Gary 
Lockstein seconded the motion.  The motion was unanimously approved.  Motion carried. 
 

Closing Prayer – Terry Patrick  
  

Jeff Taylor made a motion to end the meeting, seconded by Craig Gezella. The meeting was adjourned by Paul Patterson at 7:50 
PM.  

Next meeting: Tuesday December 20, 2023, 6:30-8:00 in the School Commons.  

Respectfully submitted by Molly Gutowski 


